
Equality Analysis  
 
  

ENV01. 

 
What are the proposals being assessed? ENV01 Reduce the level of PA support to Heads of Service by 0.6FTE 
Which Department/ Division has the responsibility for this? Environment and Regeneration 
 

Stage 1: Overview 
Name and job title of lead officer Chris Lee  Director of Environment & Regeneration 

1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

To reduce the overheads of the organisation by reducing the back office support costs. 
 

2.  How does this contribute to the 
council’s corporate priorities? 

Improved efficiencies due to a reduction in expenditure and more cost effective ways of working.. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

The Personal Assistants within the department (2.6 FTEs) 
 
 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

None 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
The impact on staff will be managed in accordance with the Managing Workforce Change framework. 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  X X   
Disability  X  X  
Gender Reassignment  X  X  
Marriage and Civil 
Partnership 

 X  X  

Pregnancy and Maternity  X  X  
Race  X  X  
Religion/ belief  X  X  
Sex (Gender)  X X   
Sexual orientation  X  X  
Socio-economic status  X  X  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

N/A       
N/A       
N/A       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Eamon Maher, Business Partner Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

Chris Lee  Director of Environment and 
Regeneration. 

Signature: Date: 
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Equality Analysis  
 
  

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet  
Text in blue is intended to provide guidance – you can delete this from your final version. 

 
What are the proposals being assessed?    
 
 

The change in the current shift patterns and hours of operation from 4 days on 
and 3 days off operation to 5 days on and 2 days off along with a change from a 3 
shift system to a 2 shift system. .  
The proposal will lead to reduction in resources of 5 FTE Civil Enforcement 
Officers ENV02  and 1 CEO Team Leader ENV03 
There will be a need to consult with staff as this will be change to their terms and 
conditions.  
 

Which Department/ Division has the responsibility for this? ER/Public Protection/Parking and CCTV Services 
 

Stage 1: Overview 
Name and job title of lead officer Paul Walshe Head of Parking and CCTV Services 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

To reduce the hours worked per day by staff in the enforcement team from 8.75 to 7 per day (35 per week) 
but increase the number of days worked from 4 to 5. 
 
This will lead to a reduction of 5 Civil Enforcement Officers and 1 Civil Enforcement Team Leaders 
 

2.  How does this contribute to the 
council’s corporate priorities? 

By introducing more efficient methods of working this will lead to improved efficiencies (savings) in the 
service whilst still delivering the level of services expected. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

The public and motorists who use our services will benefit whilst reducing the cost to run the service.  

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 

The responsibility is not shared with any other department 
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responsibility? 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
 
The purpose of these efficiencies is to reduce the enforcement resources due to an improvement in compliance by the motorist the measurement 
of the compliance improvements will be gathered in the middle to latter part of the 2016 2017 year, this will be measured by a drop off in the 
number of PCN’s issued by the foot patrols. The impact on staff will be managed in accordance with the Managing Workforce Change 
framework. 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  x  x  
Disability  x  x  
Gender Reassignment  x  x  
Marriage and Civil 
Partnership 

 x  x  

Pregnancy and Maternity  x  x  
Race  x  x  
Religion/ belief  x  x  
Sex (Gender)  x  x  
Sexual orientation  x  x  
Socio-economic status  x  x  
 

DRAFT



7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

NA       
NA       
NA       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Head of Paul Walshe Parking and CCTV 
Services 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

John Hill Head of Public Protection Signature: Date: 
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Equality Analysis  
 
  

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet  
Text in blue is intended to provide guidance – you can delete this from your final version. 

 
What are the proposals being assessed? Improvement of traffic flows and congestion by developing improved monitoring 

procedures concentrating on areas of poor compliance by the motorists in new 
areas of enforcement such as new controlled parking zones where a majority of 
local residents have asked for this. ENV04 

Which Department/ Division has the responsibility for this? Parking and CCTV Services/Public Protection/ER 
 

Stage 1: Overview 
Name and job title of lead officer Paul Walshe Head of Parking and CCTV Services 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

In the next 2 years we expect an increase in the number of CPZ’s where a majority of local residents have 
asked for this and this is based upon the current work schedule. This will lead to an increase in the number 
of Penalty Charge Notices issued leading an increase in savings/revenue   
  

2.  How does this contribute to the 
council’s corporate priorities? 

Increase in savings/revenue leading to an improvement in congestion and a reduction in pollution.                      

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Residents/Visitors/businesses are the customers and will benefit as parking spaces are made available 
because of enforcement.  

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

None 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
Historically when ever a new CPZ is introduced, as a result of residents’ requests, there is a need to enforce the parking regulations the level of 
enforcement carried based upon the PCN’s issued as the number drops so compliance of the parking regulations improves and the number of 
resources allocated are reduced. 
 
 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified 
Parking enforcement generates parking spaces for groups of motorists 
who are entitled to park  

Positive impact Potential 
negative impact 

Yes No Yes No 
Age X   X  
Disability X   X  
Gender Reassignment X   X  
Marriage and Civil 
Partnership 

X   X  

Pregnancy and Maternity X   X  
Race X   X  
Religion/ belief      X   X  
Sex (Gender) X   X  
Sexual orientation X   X  
Socio-economic status X   X  
 

DRAFT



7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

       
       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Paul Walshe/Head of Parking and CCTV 
Services  

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

John Hill Head of Public Protection Signature: Date: 
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Equality Analysis  
 
  

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet  
Text in blue is intended to provide guidance – you can delete this from your final version. 

 
What are the proposals being assessed? Review the back office structure upon the anticipated tailing off the workload as 

compliance improves with the introduction of ANPR.  ENV05 
Which Department/ Division has the responsibility for this? ER/Public Protection/Parking and CCTV Services 
 

Stage 1: Overview 
Name and job title of lead officer Paul Walshe Head of Parking and CCTV Services 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

As the workload decreases due to improved compliance consideration needs to given to a reduction in the 
number of 1 to 2 year fixed term admin officers. 
 

2.  How does this contribute to the 
council’s corporate priorities? 

Improved efficiencies due to a reduction in expenditure. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

The existing 1 to 2 year fixed term contract staff as 2. above 
 
 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

None 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
The reduction in PCN’s issued will be the indicator for a reduction in resources. Any impact on staff will be managed in accordance with the 
Managing Workforce Change framework. 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  X  X  
Disability  X  X  
Gender Reassignment  X  X  
Marriage and Civil 
Partnership 

 X  X  

Pregnancy and Maternity  X  X  
Race  X  X  
Religion/ belief  X  X  
Sex (Gender)  X  X  
Sexual orientation  X  X  
Socio-economic status  X  X  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

NA       
NA       
NA       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Paul Walshe Head of Parking and CCTV 
Service 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

John Hill Head of Public Protection Signature: Date: 
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Equality Analysis  
 
  

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet  
Text in blue is intended to provide guidance – you can delete this from your final version. 

 
What are the proposals being assessed? Reduction in Transport related budgets ENV06 
Which Department/ Division has the responsibility for this? ER/Public Protection/Parking and CCTV Services 
 

Stage 1: Overview 
Name and job title of lead officer Paul Walshe Head of Parking and CCTV Services 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

Reduction in Transport Related Budgets 

2.  How does this contribute to the 
council’s corporate priorities? 

Reduction in expenditure 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Unclear at the moment 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

Unclear at the moment 

 

DRAFT



 

Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
To be considered at a later date 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  X  X  
Disability  X  X  
Gender Reassignment  X  X  
Marriage and Civil 
Partnership 

 X  X  

Pregnancy and Maternity  X  X  
Race  X  X  
Religion/ belief  X  X  
Sex (Gender)  X  X  
Sexual orientation  X  X  
Socio-economic status  X  X  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

NA       
NA       
NA       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Paul Walshe Head of Parking and CCTV 
Services 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

John Hill Head of Public Protection  Signature: Date: 
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Equality Analysis  
 
  

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet  
Text in blue is intended to provide guidance – you can delete this from your final version. 

 
What are the proposals being assessed? Reduction in Supplies and Services ENV07 
Which Department/ Division has the responsibility for this? ER/Public Protection/Parking and CCTV Services 
 

Stage 1: Overview 
Name and job title of lead officer Paul Walshe Head of Parking and CCTV Services 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

Reduction in supplies and services 

2.  How does this contribute to the 
council’s corporate priorities? 

Reduces expenditure. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Not known at this moment 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
Not known at this moment 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  X  X  
Disability  X  X  
Gender Reassignment  X  X  
Marriage and Civil 
Partnership 

 X  X  

Pregnancy and Maternity  X  X  
Race  X  X  
Religion/ belief  X  X  
Sex (Gender)  X  X  
Sexual orientation  X  X  
Socio-economic status  X  X  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

NA       
NA       
NA       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Paul Walshe Head of Parking and CCTV 
Services 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

John Hill Head of Public Protection Signature: Date: 
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Equality Analysis  
 
  

ENV08  ENV09  ENV10.  Replacement Saving ER10  

 
What are the proposals being assessed? ENV08 Funding of EH FTE by Public Health Subsidy  

ENV09 Income Generation Opportunities within Regulatory Services 
ENV10 Efficiency reductions in Transport/Supplies and Services Budgets 
ER10 (Replacement element) Income budget increase to align with expectations  

Which Department/ Division has the responsibility for this? Public Protection (Environment and Regeneration Dept) 
 

Stage 1: Overview 
Name and job title of lead officer Paul Foster   Head of Regulatory Services Partnership 

1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

To introduce efficiency savings, utilise alternative funding sources and maximise income opportunites within 
the division. 
 

2.  How does this contribute to the 
council’s corporate priorities? 

Improved efficiency and income maximisation, the promotion of partnership working. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Customers of the Public Protection division (effects are not expected to be negative) 
 
 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

The Regulatory Service operates as a partnership with the London Borough of Richmond. 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
The nature of the savings proposed – increasing commercial opportunities, efficiency savings and re-alignment of budgets means that extensive 
evidence gathering is not appropriate.. 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  X  X  
Disability  X  X  
Gender Reassignment  X  X  
Marriage and Civil 
Partnership 

 X  X  

Pregnancy and Maternity  X  X  
Race  X  X  
Religion/ belief  X  X  
Sex (Gender)  X  X  
Sexual orientation  X  X  
Socio-economic status  X  X  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

N/A       
N/A       
N/A       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Paul Foster (Head of Regulatory Services 
Partnership) 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

John Hill. Head of Public Protection Signature: Date: 
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Equality Analysis – ENV11 
 
  

 
What are the proposals being assessed? Outsource leisure and sports activities – commissioning of the arts and sports 

development to an external organisation to replace the in-house provision. 
Which Department/ Division has the responsibility for this? Environment & Regeneration – Sustainable Communities Division 
 

Stage 1: Overview 
Name and job title of lead officer Christine Parsloe, Leisure & Culture Development Manager 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

Aims: To reduce expenditure and rationalise service provision, reducing number of direct employees in the 
process, commissioning out  a reduced Leisure and Arts Development service in order to achieve savings 
Outcomes: To achieve savings 
                   To externalise Arts & Leisure Development function  
                   Potential reduction in scope of services 
                   Loss of 3 ftes 

2.  How does this contribute to the 
council’s corporate priorities? 

Contributes to the council’s saving plans. 
 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

These proposals are set to make savings for the council.  Those affected will be: 
• Arts & Leisure Development Officers 
• Local community partners, sports & arts organisations, other service departments and teams, 

national governing bodies of sports; etc. will all be affected by these proposals. 
 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
It is intended to use the remaining budgets to commissioning arts and leisure development services whereby the equalities implications for the 
council will be maintained within the scope of the commissions. 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age    X  
Disability    X  
Gender Reassignment    X  
Marriage and Civil 
Partnership 

   X  

Pregnancy and Maternity    X  
Race   X  Some of the staff losses are from an ethnic minority background 
Religion/ belief    X  
Sex (Gender)   X  Some of the staff losses will be women 
Sexual orientation    X  
Socio-economic status   X  The staff losses will be those at lower pay grades – ME9 
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7. If you have identified a negative impact, how do you plan to mitigate it?  
 
Encourage staff to take up council training and development courses and support them through apply for jobs outside the organisation to give 
them the best chance of employment elsewhere. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
  

 Outcome 1 – The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are 
being addressed. No changes are required. 

  

X Outcome 2 – The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do 
this should be included in the Action Plan. 

  

 Outcome 3 – The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be 
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and 
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your 
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice. 

  
 Outcome 4 – The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals. 

 
 
 

Stage 5: Improvement Action Pan  
 
9.  Equality Analysis Improvement Action Plan template – Making adjustments for negative impact  

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact 
identified (expanding on information provided in Section 7 above). 
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Negative impact/ gap in 
information identified in 
the Equality Analysis 

Action required to mitigate How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added 
to divisional/ 
team plan? 

Loss of staff some of whom 
could be from an ethnic 
minority background and/or 
be women and all on lower 
pay grades 

Encourage staff to take up 
council training and 
development courses and 
support them through apply 
for jobs outside the 
organisation to give them the 
best chance of employment 
elsewhere. 

Attendance on training 
courses and jobs obtained 
outside of this team / 
organisation 

Mar 17 Existing CP Added to 
TOM and 
individual 
appraisal 
targets from 
May 2016 

 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 6: Reporting outcomes  

 
10. Summary of the equality analysis  
 This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or 

provide a hyperlink 
 
This Equality Analysis has resulted in an Outcome add Assessment 
Key impacts on staff who are at risk of job losses: 
These are negative from an equalities point of view as some of those affected may be women, may be from and ethnic minority background and all 
are on lower pay grades (ME9). 
Mitigation is: Advising staff early and encouraging them to attend training and development courses to improve their chances of employment 
elsewhere. 
 

Stage 7: Sign off by Director/ Head of Service 

Assessment completed by 
 

Christine Parsloe,  
Leisure & Culture Development Manager 

Signature: Date: 12th October 2015 

Improvement action plan signed 
off by Director/ Head of Service 

James McGinlay, 
Head of Sustainable Communities 

Signature: Date: 
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Equality Analysis – ENV12 
 
  

 
What are the proposals being assessed? Loss of head of leisure & culture development section/amalgamated with head of 

Greenspaces 
Which Department/ Division has the responsibility for this? Environment & Regeneration – Sustainable Communities Division 
 

Stage 1: Overview 
Name and job title of lead officer Christine Parsloe, Leisure & Culture Development Manager 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

Aims: To reduce expenditure and rationalise service provision to complement other service changes within 
Greenspaces and  Leisure & Culture Development  

Outcomes: To achieve savings 
                   To rationalise and suitably structure remaining services as part of service transformations 
                   Loss of 1 ftes 

2.  How does this contribute to the 
council’s corporate priorities? 

Contributes to the council’s saving plans. 
 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

These proposals are set to make savings for the council.  Those affected will be: 
• Leisure & Culture Development Manager and the Greenspaces Manager 

 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
None 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age    X  
Disability    X  
Gender Reassignment    X  
Marriage and Civil 
Partnership 

   X  

Pregnancy and Maternity    X  
Race    X  
Religion/ belief    X  
Sex (Gender)   X  The staff loss could be female 
Sexual orientation    X  
Socio-economic status    X  
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7. If you have identified a negative impact, how do you plan to mitigate it?  
 
Encourage staff to take up council training and development courses and support them through applying for jobs elsewhere. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
  

 Outcome 1 – The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are 
being addressed. No changes are required. 

  

X Outcome 2 – The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do 
this should be included in the Action Plan. 

  

 Outcome 3 – The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be 
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and 
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your 
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice. 

  
 Outcome 4 – The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals. 

 
 
 

Stage 5: Improvement Action Pan  
 
9.  Equality Analysis Improvement Action Plan template – Making adjustments for negative impact  

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact 
identified (expanding on information provided in Section 7 above). 
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Negative impact/ gap in 
information identified in 
the Equality Analysis 

Action required to mitigate How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added 
to divisional/ 
team plan? 

Loss of staff some of whom 
could be female 

Encourage staff to take up 
training and development 
courses and support them 
through job applications 

Attendance on training 
courses and further 
employment obtained  

Mar 17 Existing JMcG Added to 
TOM and 
individual 
appraisal 
targets from 
May 2016 

 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 6: Reporting outcomes  

 
10. Summary of the equality analysis  
 This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or 

provide a hyperlink 
 
This Equality Analysis has resulted in an Outcome add Assessment 
Key impacts on staff who are at risk of job losses: 
These are negative from an equalities point of view the affected person may be female 
Mitigation is: Advising staff early and encouraging them to attend training and development courses to improve their chances of other employment  
 

Stage 7: Sign off by Director/ Head of Service 

Assessment completed by 
 

Christine Parsloe,  
Leisure & Culture Development Manager 

Signature: Date: 12th October 2015 

Improvement action plan signed 
off by Director/ Head of Service 

James McGinlay, 
Head of Sustainable Communities 

Signature: Date: 
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Equality Analysis – ENV13 
 
  

 
What are the proposals being assessed? Staff savings through the reorganisation of the back office through channel shift 

from phone and face to face contact. 
Which Department/ Division has the responsibility for this? Environment & Regeneration – Sustainable Communities Division 
 

Stage 1: Overview 
Name and job title of lead officer Christine Parsloe, Leisure & Culture Development Manager 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

Aims: The introduction of the customer contact centre will reduce the need for phone and face to face 
contact with customers, reducing the need for office based customer agents. 

Outcomes: To achieve savings 
                   To rationalise and suitably structure contact with customers through the customer contact 

centre as part of service transformations 
                   Loss of 3 ftes 

2.  How does this contribute to the 
council’s corporate priorities? 

Contributes to the council’s saving plans and service transformations. 
 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

These proposals are set to make savings for the council.  Those affected will be: 
• Leisure Support Services Officers 

 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
None 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age    X  
Disability    X  
Gender Reassignment    X  
Marriage and Civil 
Partnership 

   X  

Pregnancy and Maternity    X  
Race   X  Some of the staff losses are from an ethnic minority background 
Religion/ belief    X  
Sex (Gender)   X  Some of the staff losses will be women 
Sexual orientation    X  
Socio-economic status   X  The staff losses will be those at lower pay grades – ME5 – ME7 
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7. If you have identified a negative impact, how do you plan to mitigate it?  
 
Encourage staff to take up council training and development courses and support them through applying for other jobs. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
  

 Outcome 1 – The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are 
being addressed. No changes are required. 

  

X Outcome 2 – The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do 
this should be included in the Action Plan. 

  

 Outcome 3 – The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be 
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and 
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your 
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice. 

  
 Outcome 4 – The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals. 

 
 
 

Stage 5: Improvement Action Pan  
 
9.  Equality Analysis Improvement Action Plan template – Making adjustments for negative impact  

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact 
identified (expanding on information provided in Section 7 above). 
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Negative impact/ gap in 
information identified in 
the Equality Analysis 

Action required to mitigate How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added 
to divisional/ 
team plan? 

Loss of staff all of whom are 
female 

Encourage staff to take up 
training and development 
courses and support them 
through job applications 

Attendance on training 
courses and further 
employment obtained  

Mar 17 Existing FM Added to 
TOM and 
individual 
appraisal 
targets from 
May 2016 

 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 6: Reporting outcomes  

 
10. Summary of the equality analysis  
 This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or 

provide a hyperlink 
 
This Equality Analysis has resulted in an Outcome add Assessment 
Key impacts on staff who are at risk of job losses: 
These are negative from an equalities point of view as some of those affected may be women, may be from and ethnic minority background and all 
are on lower pay grades (ME5 – ME7). 
Mitigation is: Advising staff early and encouraging them to attend training and development courses to improve their chances of employment 
elsewhere. 
 

Stage 7: Sign off by Director/ Head of Service 

Assessment completed by 
 

Christine Parsloe,  
Leisure & Culture Development Manager 

Signature: Date: 12th October 2015 

Improvement action plan signed 
off by Director/ Head of Service 

James McGinlay, 
Head of Sustainable Communities 

Signature: Date: 
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Equality Analysis  
 
  

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet  
Text in blue is intended to provide guidance – you can delete this from your final version. 

 
What are the proposals being assessed? ENV14 Proposal that a further £100,000 income is generated as a result of rent 

reviews on properties within the council’s commercial portfolio. 
Which Department/ Division has the responsibility for this? Environment & Regeneration Dept.  Sustainable Communities Division. 
 

Stage 1: Overview 
Name and job title of lead officer Howard Joy  Property Management & Review Manager 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

Increase in income from rent reviews of c60 properties.  

2.  How does this contribute to the 
council’s corporate priorities? 

n/a 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

The proposal will increase income to the council. 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No other departments or partners will be affected by this proposal. 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
The proposal is not a new or changing policy, services or function’ or a financial decision that will have an impact on services. This proposal will 
have no impact on the protected characteristics (equality groups). Collection of data is therefore not applicable. 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  x  x  
Disability  x  x  
Gender Reassignment  x  x  
Marriage and Civil 
Partnership 

 x  x  

Pregnancy and Maternity  x  x  
Race  x  x  
Religion/ belief  x  x  
Sex (Gender)  x  x  
Sexual orientation  x  x  
Socio-economic status  x  x  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

n/a       
       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Jacquie Denton Principal Estate Surveyor Signature: Date:12.10.2015 

Improvement action plan signed 
off by Director/ Head of Service 

James McGinlay. Head of Sustainable 
Communities 

Signature: Date: 
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Equality Analysis  
 
  

ENV15  ENV16  ENV17  ENV24. 

 
What are the proposals being assessed? futureMerton savings proposals 2016-2019 
Which Department/ Division has the responsibility for this? E&R, Sustainable Communities 
 

Stage 1: Overview 
Name and job title of lead officer Paul McGarry, Head of futureMerton 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

ENV 15: £148k saving in energy and maintenance costs from LED street lighting roll out. 
ENV 16: £130k saving in highway maintenance costs from contract re-procurement. 
ENV 17: £65k saving in highway reactive maintenance works. 
ENV 24: £10k saving by ceasing subscription to Urban Design London training and ceasing support to 
Open House London  

2.  How does this contribute to the 
council’s corporate priorities? 

These saving proposals contribute to E&R and LBM savings and efficiencies to achieve a balanced budget. 
 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

ENV 15: community benefit from new lighting but requires capital upfront (invest to save) 
ENV 16: N/A 
ENV 17: community and all road users potentially affected by reduced capacity for reactive maintenance. 
ENV24: Staff training and development impact. Reputational impact on LBM of not supporting Open House 
London. 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No. 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
futureMerton has recently merged with the former traffic & highways team where savings were achieved in terms of staff resources. These 
additional savings are largely met through re-scoping of long term contracts which are due to be re-procured. There is no specific impact on 
equality groups. 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age    x  
Disability    x  
Gender Reassignment    x  
Marriage and Civil 
Partnership 

   x  

Pregnancy and Maternity    x  
Race    x  
Religion/ belief    x  
Sex (Gender)    x  
Sexual orientation    x  
Socio-economic status    x  
 

DRAFT



7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

None identified - - - - - - 
       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Paul McGarry  futureMerton Manager Signature: PMcG Date:12/10/15 

Improvement action plan signed 
off by Director/ Head of Service 

James McGinlay Head of Sustainable 
Communities 

Signature: Date: 
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Equality Analysis  
 
  

ENV18  ENV19  ENV21  ENV 22. 

 
What are the proposals being assessed? ENV18 Increased Income from events in Parks 

ENV19 Offsetting costs running Council cemeteries with North East Surrey 
Crematorium funds. 
ENV21 Reduction in grant to Wandle Valley Parks Trust 
ENV22 Reduction in grant to Mitcham Common Conservators 

Which Department/ Division has the responsibility for this? Sustainable Communities Division (Environment and Regeneration) 
 

 

Stage 1: Overview 
Name and job title of lead officer Doug Napier  Leisure & Culture Greenspaces Manager 

1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

To assist in meeting the savings targets of the Department by generating significant income from the 
Authority’s assets, re-alignment of funding streams and making reductions in grants. 
 

2.  How does this contribute to the 
council’s corporate priorities? 

Improves efficiencies. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Merton’s residents and other users of the Services affected. 
 
 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

North East Surrey Crematorium, Wandle Vally Parks and Mitcham Common’s Conservators work in 
Partnership with LBM. 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
The partners affected by proposals ENV19, ENV21 and ENV22 will be consulted re the proposals and meetings are being set up with them. 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  X  X  
Disability  X  X  
Gender Reassignment  X  X  
Marriage and Civil 
Partnership 

 X  X  

Pregnancy and Maternity  X  X  
Race  X  X  
Religion/ belief  X  X  
Sex (Gender)  X  X  
Sexual orientation  X  X  
Socio-economic status  X  X  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

N/A       
N/A       
N/A       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Eamon Maher (Business Partner) - Doug 
Napier (Greenspaces Manager)  

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

James McGinlay (Head of Sustainable 
Communities) 

Signature: Date: 
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Equality Analysis  
 
  

ENV20 

 
What are the proposals being assessed? ENV20 Increased income from Building Control services  £35k 

 
 

Which Department/ Division has the responsibility for this? Sustainable Communities.   
 

Stage 1: Overview 
Name and job title of lead officer Neil Milligan.  Building and Development Control Manager   
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

ENV20 Increased income from Building Control Services 
It is proposed to enhance the service to generate this additional income by increasing the market share 
against the approved inspectors and to provide additional services ontop of those already identified in the 
commercialisation plans.   
 
 

2.  How does this contribute to the 
council’s corporate priorities? 

Providing a better service for customers. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

All residents and businesses are potential users of the business. This also includes schools, hospitals 
libraries and other public service proving functions.  The additional services will benefit the council by 
bolstering the existing services on offer to provide a more attractive and effective service provision.   

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

The service is relatively self-contained but impacts on a wide variety of other services that rely heavily on 
the service to progress their own individual aims.   
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
 
There is no information presently collected on such groups using the service. Potential impacts on groups could be monitored through an action 
plan although this would have its own resource implications 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  x  x service provision should be enhanced 
Disability  x  x service provision should be enhanced 
Gender Reassignment  x  x service provision should be enhanced 
Marriage and Civil 
Partnership 

 x  x service provision should be enhanced 

Pregnancy and Maternity  x  x service provision should be enhanced 
Race  x  x service provision should be enhanced 
Religion/ belief  x  x service provision should be enhanced 
Sex (Gender)  x  x service provision should be enhanced 
Sexual orientation  x  x service provision should be enhanced 
Socio-economic status  x  x service provision should be enhanced 
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

If any identified through 
service level changes 

Action plan to 
mitigate 

Measuring customer feedback 2017  Additional  for 
monitoring 

Neil 
Milligan 

no 

       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Neil Milligan. Development and Building 
Control Manager 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

James McGinlay.  Signature: Date: 
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Equality Analysis  
 
  

ENV23. 

 
What are the proposals being assessed? ENV23 Further Savings from the phase C procurement of Lot 2 

 
Which Department/ Division has the responsibility for this? Sustainable Communities Division (Environment and Regeneration) 

 
 

Stage 1: Overview 
Name and job title of lead officer Doug Napier  Leisure & Culture Greenspaces Manager 

1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

To assist in meeting the savings targets of the Department, whilst maintaining quality of Service, by 
selecting a service provider with partner boroughs. 
 
 

2.  How does this contribute to the 
council’s corporate priorities? 

Improves efficiencies. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Merton’s residents and other users of the Services affected. 
 
 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

Contracting arrangements will be made in partnership with the London Borough of Sutton.. 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
It will be some time before contracting arrangements are finalised. Additional, more detailed, Equality Assessments will be made later on in the 
process. Impact on staff will be managed in accordance with the Managing Workforce Change framework. 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  X  X  
Disability  X  X  
Gender Reassignment  X  X  
Marriage and Civil 
Partnership 

 X  X  

Pregnancy and Maternity  X  X  
Race  X  X  
Religion/ belief  X  X  
Sex (Gender)  X  X  
Sexual orientation  X  X  
Socio-economic status  X  X  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

N/A       
N/A       
N/A       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Eamon Maher (Business Partner), Doug 
Napier (Greenspaces Manager)  

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

James McGinlay (Head of Sustainable 
Communities) 

Signature: Date: 

 

 X
 

  DRAFT



Equality Analysis  
 
  

ENV25  &  ENV26. 

 
What are the proposals being assessed? ENV25 & ENV26  Post Phase C contract award - Restructure across all 

levels of staff within the wider waste and street cleansing support services. 
Rebalancing of Rounds.  

Which Department/ Division has the responsibility for this? E&R – Street Scene & Waste 
 

Stage 1: Overview 
Name and job title of lead officer Cormac Stokes, Head of Street Scene & Waste 
1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

Following contract award in (Dec2016) To undertake a review of the administration services with 
the aim of moving from a support function towards a commercialized commissioning and clienting 
service post Phase C 
 
The areas in scope of Phase C  procurement  cover a number of environmental services as part of 
the  South London Waste Partnership (SLWP) This will include 
 
 Waste Collection and recycling 
 Commercial waste  
 Street Cleaning 
 Winter Maintenance 
 Vehicle Maintenance 
  

2.  How does this contribute to the 
council’s corporate priorities? 

To provide robust commercial acumen and identify areas of further  savings. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

The current proposal is for the procurement to provide the same level of service minimising any 
impact on residents 
The staff delivering these universal service are directly impacted and may be required to transfer to 
a new provider under full TUPE regulations 
The staff that remain with the council will be required to adapt to changing roles and 
responsibilities.  
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4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

This project has a direct impact on two main areas. 
Street Scene / waste – Cormac Stokes 
There are indirect links to Parks and green spaces –James McGinlay 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
 

1. skill matrix and change management to be conducted following outcome of SLWP contract award (phase C) 
2. Further equalities impact will be undertaken to ensure staff are fully supported and engaged in the process. This work will be undertaken 

once the governance structure has been agreed with the Partnerships strategic steering group.   
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age      
Disability      
Gender Reassignment      
Marriage and Civil 
Partnership 

     

Pregnancy and Maternity      
Race      
Religion/ belief      
Sex (Gender)      
Sexual orientation      
Socio-economic status       
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7. If you have identified a negative impact, how do you plan to mitigate it?  
 
1. N/A 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
  

 Outcome 1 – The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are 
being addressed. No changes are required. 

  

 Outcome 2 – The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do 
this should be included in the Action Plan. 

  

 Outcome 3 – The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be 
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and 
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your 
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice. 

  
 Outcome 4 – The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals. 

 
 

DRAFT



 

Stage 5: Improvement Action Pan  
 
9.  Equality Analysis Improvement Action Plan template – Making adjustments for negative impact  

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact 
identified (expanding on information provided in Section 7 above). 

 
Negative impact/ gap in 
information identified in 
the Equality Analysis 

Action required to mitigate How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added 
to divisional/ 
team plan? 

       
       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 6: Reporting outcomes  

 
10. Summary of the equality analysis  
 This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or 

provide a hyperlink 
 
This Equality Analysis has resulted in an Outcome add Assessment 
The scope of the procurement is to ensure that there are no changes to the current service provision currently provided by the in house service. 
Any proposed changes by the bidders through competitive dialogue  which impact on the current provision will require cabinet approval and an 
additional Impact assessment completed.  
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Stage 7: Sign off by Director/ Head of Service 

Assessment completed by 
 

Charles Baker Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

Cormac Stokes Signature: Date: 
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Equality Analysis  
 
  

ENV27 

 
What are the proposals being assessed? ENV27 Changes in waste collection arrangements 
Which Department/ Division has the responsibility for this? Street Scene and Waste 
 

Stage 1: Overview 
Name and job title of lead officer Cormac Stokes 
1. What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

1) Removal of food waste liners 

 

 

2.  How does this contribute to the 
council’s corporate priorities? 

To deliver potential savings. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Potentially 81,000 Merton householders would be affected by withdrawal of food waste liners. It should be 
noted that only 52% of residents take part in this service. 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No. 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
A more detailed EIA will be completed. 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age     Removal of free liners may lead to the food waste being put back into the 
residual waste stream increasing the weight of the residual sacks which 
will make these sacks heavier to lift for presentation. 

Disability     Removal of free liners may lead to the food waste being put back into the 
residual waste stream increasing the weight of the residual sacks which 
will make these sacks heavier to lift for presentation. 

Gender Reassignment      
Marriage and Civil 
Partnership 

     

Pregnancy and Maternity      
Race      
Religion/ belief      
Sex (Gender)      
Sexual orientation      
Socio-economic status     Removal of free liners may lead to the food waste being put back into the 

residual waste stream increasing the weight of the residual sacks which 
will make these sacks heavier to lift for presentation. 
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in information 
identified in the Equality Analysis 

Action required to 
mitigate 

How will you know 
this is achieved?  
e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added 
to divisional/ 
team plan? 

Removal of free liners may lead to the 
food waste being put back into the 
residual waste stream increasing the 
weight of the residual sacks which will 
make these sacks heavier to lift for 
presentation. 

Ensure residents are 
made aware of 
alternative sources of 
caddy liners and food 
storage options prior to 
collection. 

Disposal weights 
remain consistent 

 Existing CS  

       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 
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Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Brian McLoughlin, Waste Operations 
Manger 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

Cormac Stokes, Head of Street Scene and 
Waste 

Signature: Date: 
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Equality Analysis  
 
  

ENV28 

 
What are the proposals being assessed? ENV28 Changes in waste disposal arrangements  
Which Department/ Division has the responsibility for this? Street Scene and Waste 
 

Stage 1: Overview 
Name and job title of lead officer Cormac Stokes 
1. What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

1) Divert gully waste and mechanical Street sweepings from landfill through pre-treatment and recycling 

 

 

2.  How does this contribute to the 
council’s corporate priorities? 

To deliver potential savings. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

External disposal contractor 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No.   
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
N/A 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  x  x  
Disability  x  x  
Gender Reassignment  x  x  
Marriage and Civil 
Partnership 

 x  x  

Pregnancy and Maternity  x  x  
Race  x  x  
Religion/ belief  x  x  
Sex (Gender)  x  x  
Sexual orientation  x  x  
Socio-economic status  x  x  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

       
       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Brian McLoughlin, Waste Operations 
Manger 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

Cormac Stokes, Head of Street Scene &b 
Waste 

Signature: Date: 
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Equality Analysis  
 
  

ENV29 

 
What are the proposals being assessed? Changes in waste collection arrangements ENV29 
Which Department/ Division has the responsibility for this? Street Scene and Waste 
 

Stage 1: Overview 
Name and job title of lead officer Cormac Stokes 
1. What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

1) Realign budget to reflect actual income achieved through sale of textiles 

2.  How does this contribute to the 
council’s corporate priorities? 

To deliver potential savings. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

N/A 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No.   
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
N/A 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  x  x  
Disability  x  x  
Gender Reassignment  x  x  
Marriage and Civil 
Partnership 

 x  x  

Pregnancy and Maternity  x  x  
Race  x  x  
Religion/ belief  x  x  
Sex (Gender)  x  x  
Sexual orientation  x  x  
Socio-economic status  x  x  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

       
       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Brian McLoughlin, Waste Operations 
Manager 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

Cormac Stokes, Head of Street Scene & 
Waste 

Signature: Date: 
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Equality Analysis  
 
  

ENV30 

 
What are the proposals being assessed? ENV30  Changes in Garden waste service 
Which Department/ Division has the responsibility for this? Street Scene and Waste 
 

Stage 1: Overview 
Name and job title of lead officer Cormac Stokes 
1. What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

1) Increase annual subscription fees by £5 p.a. 

2.  How does this contribute to the 
council’s corporate priorities? 

To deliver potential savings. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Residents who join the garden waste service 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No.   
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
A more detailed EIA will be completed. 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age     May not be able to afford increase 
Disability     May not be able to afford increase 
Gender Reassignment      
Marriage and Civil 
Partnership 

     

Pregnancy and Maternity      
Race      
Religion/ belief      
Sex (Gender)      
Sexual orientation      
Socio-economic status     May not be able to afford increase 
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in 
the Equality Analysis 

Action required to 
mitigate 

How will you know this is 
achieved?  e.g. 
performance measure/ 
target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

May not be able to afford 
increase 

Consider further 
concession re 
additional fee  

N/A  Existing CS  

       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Brian McLoughlin, Waste Operations 
Manger 

Signature: Date: 
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Stage 5: Sign off by Director/ Head of Service 

Improvement action plan signed 
off by Director/ Head of Service 

Cormac Stokes, Head of Street Scene & 
Waste 

Signature: Date: 
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Equality Analysis  
 
  

 

 
What are the proposals being assessed? EN31 Commencing charging schools for recyclable waste (17/18) and food waste 

(18/19) collection 
Which Department/ Division has the responsibility for this? Street Scene and Waste 
 

Stage 1: Overview 
Name and job title of lead officer Cormac Stokes 
1. What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

1) Commencing charging schools for recyclable waste (17/18) and food waste (18/19) collection 

 

 

2.  How does this contribute to the 
council’s corporate priorities? 

To deliver potential savings. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

Merton schools would be affected by charging. 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

The responsibility to arrange the collection of waste is for the individual school they are able to arrange 
collection via the Council, or directly via a private waste carrier. 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
A more detailed EIA will be completed. 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age      
Disability      
Gender Reassignment      
Marriage and Civil 
Partnership 

     

Pregnancy and Maternity      
Race      
Religion/ belief      
Sex (Gender)      
Sexual orientation      
Socio-economic status      
 

DRAFT



7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

       
       
       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Brian McLoughlin, Waste Operations 
Manger 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

Cormac Stokes, HOS Signature: Date: 
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Equality Analysis  
 
  

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet  
Text in blue is intended to provide guidance – you can delete this from your final version. 

 
What are the proposals being assessed? Review of Business Support Requirements (Transport) (ENV32). 
Which Department/ Division has the responsibility for this? Environment and Regeneration 
 

Stage 1: Overview 
Name and job title of lead officer Rachel Mawson 

1.  What are the aims, objectives 
and desired outcomes of your 
proposal? (Also explain proposals 
e.g. reduction/removal of service, 
deletion of posts, changing criteria 
etc) 

To reduce the overheads of the organisation by reducing the back office support costs. This will be possible 
following the SLWP Phase 3 implementation. 
 

2.  How does this contribute to the 
council’s corporate priorities? 

Improved efficiencies due to a reduction in expenditure and more cost effective ways of working.. 

3.  Who will be affected by this 
proposal? For example who are 
the external/internal customers, 
communities, partners, 
stakeholders, the workforce etc. 

The Business Support Staff within the Section (6 FTEs) 
 
 

4. Is the responsibility shared with 
another department, authority or 
organisation? If so, who are the 
partners and who has overall 
responsibility? 

No 
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Stage 2: Collecting evidence/ data 

 
5.  What evidence have you considered as part of this assessment?  

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics 
(equality groups).  

 
The impact on staff will be managed in accordance with the Managing Workforce Change framework. A more detailed analysis will be 
undertaken in the future to assess the impact on staff. 
 

 

Stage 3: Assessing impact and analysis 

 
6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and 

positive impact on one or more protected characteristics (equality groups)?  
 
Protected characteristic 
(equality group) 

Tick which applies Tick which applies Reason 
Briefly explain what positive or negative impact has been identified Positive impact Potential 

negative impact 
Yes No Yes No 

Age  X  X  
Disability  X  X  
Gender Reassignment  X  X  
Marriage and Civil 
Partnership 

 X  X  

Pregnancy and Maternity  X  X  
Race  X  X  
Religion/ belief  X  X  
Sex (Gender)  X  X  
Sexual orientation  X  X  
Socio-economic status  X  X  
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7. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact 
 
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified 
(expanding on information provided in Section 7 above). 
 
Negative impact/ gap in 
information identified in the 
Equality Analysis 

Action 
required to 
mitigate 

How will you know this is 
achieved?  e.g. performance 
measure/ target) 

By 
when 

Existing or 
additional 
resources? 

Lead 
Officer 

Action added to 
divisional/ team 
plan? 

NA       
NA       
NA       
 
Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is 
important the effective monitoring is in place to assess the impact. 
 
Stage 4: Conclusion of the Equality Analysis 
 
8.  Which of the following statements best describe the outcome of the EA (Tick one box only) 
 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these 

outcomes and what they mean for your proposal 
 
 

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4 

    
    

Stage 5: Sign off by Director/ Head of Service 

Assessment completed by 
 

Rachel Mawson (Interim Transport 
Manager) 

Signature: Date: 

Improvement action plan signed 
off by Director/ Head of Service 

Cormac Stokes (Head of Street Scene & 
Waste) 

Signature: Date: 
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